Concordia University 
Faculty of Fine Arts Council 


Minutes of the Meeting of October 23, 1998 


Present: C. Jackson (Chair); K. Adams, M. Corwin, P. Cousineau, A. Fairchild, B. Foss, 
R. Hale, J. Helland, A. Herman, C. Hirst, W. Krol, B. Layne, L. Lerner, J. 
Locke, C. MacKenzie, E. Mongerson, K. O’Brien, S. Panet-Raymond, K. Perry, 
M. Reinhart, P. Rist, R. Rogers, L. Sharman, P.Spensley, R. Tyrell, D. Vivian 


Absent with apologies: 


H. Johnson, R. Lachapelle, L. Peterson 


Guests: 


E. Abitbol, J-P. Duchesne, B. Freedman, B. Gamoy, J. Jans 


1. Centraide 


C. Jackson welcomed Dr. H. Proppe and Ms. P. Greco, Co-Chairs of the Centraide Campaign 
this year. Also with them were B. McSween, J. Ployart and R. Carfargini. H. Proppe stated that 
Concordia University has always had a caring reputation in the Community, but he was saddened 
by the dropped participation rate over the last two years. He added that if everyone at Concordia 
contributed $1. per week, the University would exceed its objective. Barbara McSween from 
Centraide explained that the campaign has 20,000 volunteers who support 250 charitable agencies 
which are sponsored by Centraide. 


J. Ployart, an Applied Human Sciences student at Concordia, spoke of her work over the last 13 
years with the N.D.G. YMCA and the programmes established there, supported by Centraide. She 
has been involved with developing programmes helping kids. She is very grateful to Centraide for 
their support and happy for the opportunity to thank everyone for doing everything they can. 
Concordia’s support in the Centraide campaign is vital and P. Greco closed off by asking everyone 
to contribute generously. 


Zi Appointments to Fine Arts Faculty Council (FFAC-98-10-23-D1) 


The following appointments were made to Fine Arts Faculty Council: 


Department Members (2 year terms) 


Art History - Janice Helland 

Art Education - Richard Lachapelle 
Design Art - Kat O’Brien 

Cinema - A. Herman 

Music - R. Ellias 


Part Time Faculty (1 year terms) 
Roger Tyrell 

Harlan Johnson 

David Vivian 

Graduate Students (1 year terms) 


Rebecca Anweiler 
Randal Rogers 


3S. Approval of the Agenda 

The agenda was approved. 

4. Approval of the Minutes of the Meeting of May 1, 1998 
The following corrections were made: 


Page 5, Paragraph 5, Sentence 3: “....in its response Fine Arts demonstrate the degree to which it 
is integrated into and serves the communit 


Page 5, Paragraph 6, Sentence 1: “S. Panet-Raymond informed Council that at the request of the 
government, the Dance programmes at Concordia and UQAM have recently begun meeting with 


CEGEP colleagues to to study the proposal for the creation of a DEC technique in Dance and the 
arrimage (dove-tailing) with Universities.” 


The following motion was then made: 
MOTION: (Fairchild, Mongerson) 

“that the minutes of the meeting of May 1, 1998, as corrected above, be approved.” 

CARRIED 

5. Business Arising from the Minutes 
The response to L’université devant l’avenir will be discussed under Chair’s Remarks. 
6. Question Period 
As discussed at the May 1 meeting of Council, the question of graduate student support was again 
raised by Associate Dean R. Hale. Though the Capital Campaign Table of Needs includes a $10 
million request for graduate student support, it is not clear how much of this has been raised. It 
was suggested that the Faculty remind the University of the importance of this request. The 
following motion was proposed: 


MOTION: (Locke, MacKenzie) 
“that Fine Arts Faculty Council asks Dean Jackson to inform all appointed bodies and 


as 


members of senior administration of Fine Arts concern that graduate fellowships must 
continue to be a priority item in the Capital Campaign.” 


CARRIED 


Chair’s Remarks 


The Dean made the following remarks: 


At its meeting of October 21, the Board of Governors approved the University Space Plan. 
Included in the Plan is a proposal for a Centre for the Performing Arts on the Loyola 
Campus, and a new building on the downtown campus for the Visual Arts, which will be 
shared with Engineering/Computer Science and perhaps Commerce. With Board approval, 
vigorous fundraising for our projects can now begin. 


The Dean had a meeting with Mme Pauline Marois, Minister of Education on September 
14. During the meeting, he urged the Minister to pay special attention to the Fine Arts 
building proposals in the Plan Quinquennal. 


The CFI grant application ($8 million) has received first stage approval from Quebec, and 
is now in Ottawa for its approval. 


A Capital Campaign donation from Mr. Stephen Jarislowsky will establish an Endowed 
Chair in Canadian Studies in Art History. This is the only such position in Canada. An 
Institute for Studies in Canadian Art will also be established. The Faculty will also be 
reactivating its request for an Endowed Chair in Media Arts/Multimedia/Digital Technology 
in Art. 


The document L’université devant l’avenir received a very negative reaction when it 
was released last spring. In light of this reaction, Mme Marois has prepared a second 
document, which has been sent to Council members. There is momentum around the 
issue of accountability and academic freedom and the time is right to respond to Mme 
Marois’s document. 


A priority item this year for the University is information technology. The Faculty should 
debate and discuss media art and spearhead the incorporation of technology into the 
Faculty. Bearing budget restraints in mind, the question of how far to go with technology 
needs to be asked. There is a growing trend among universities toward this direction and 
organizations such as CESAM and CRIM which include industry and universities are 
highly funded by the government. 


AS mentioned last time, there have been 10 new exceptional hires in the Faculty and the 
Departments are congratulated for accomplishing this. To complete the rebuilding of the 
Faculty, the same is planned for next year, despite budget cuts. If necessary, C. Jackson 
will request financial help from the University to implement this crucial plan. 


J.-P. Duchesne confirmed the F.T.E. count which is about par with last year. The Faculty 
has had an increase in the past, but not for the current year. Design, however, is up by 
50% and the overall number of students returning is down. The members of Deans and 
Chairs are to discuss how to maintain the numbers. 


8. 


Henryk Gérecki, a very important composer, will receive an Honorary Doctorate from 
Concordia at the Fall Convocation Ceremony on November 20th. Many events wil] be 
planned to commemorate this, including a concert and a seminar to talk about his works. 


In September, C. Jackson visited White Mountain Academy where he was a keynote 
speaker at their opening ceremonies. The Dean was impressed with the programmes and 
setting of this institution, which has roughly a fifty percent Native student population and 
many Concordia graduates on its faculty. He discussed with White Mountain’s Dean, Bob 
Kavanaugh, the establishment of links between the two institutions. 


R. Hale, School of Graduate Studies, asked Faculty Council members to assist Graduate 
Studies by distributing the questionnaire for potential graduates that has been forwarded to 
departments. Members of the School of Graduate Studies will meet with programme 
directors early next semester to discuss recruitment methods and to provide support to 
programmes. 


C. MacKenzie enquired whether there was an investigation into the way the students were 
treated in the Hall Building; that the police had been called in. B. Freedman stated that the 
Vice-Rector, Services has completed his investigation with representatives from the Dean 
of Students office and the Director of Security. The findings will be made public following 
a meeting with the Rector scheduled for today. 


P. Rist stated that the space news is welcomed, however, the 6% cut to department non- 
Salaried operating budgets is crushing. He predicted that Cinema cannot operate with 
reduced funding and will need to close down as a result. C. Jackson explained that 
$44,000 was taken out of Fine Arts’ operating budget in comparison to $800,000 to 
$900,000 in the past. The way to distribute the cut is up to the Faculty, but there is no way 
to avoid it. The Dean is willing to present a case against a cut to higher administration, but 
doubts that he will be successful. 


Appointments to Senate and Committees of Senate (FFAC-98-10-23-D2) 


The following appointments were made to Senate and Committees of Senate: 


Senate (1 year term) 


Liliana Berezowsky 


Academic Hearing Board (1 year term) 


Allan Crossman 


Academic Programmes Committee (3 year term) 
Mark Ruwedel 


Computer Resources Committee (3 year term) 


Mark Corwin 


University Research Committee (3 year term) 


Richard Lachapelle 


9. Undergraduate Curriculum Report #55 (FFAC-98-10-23-D3) 
Graduate Curriculum Report #56 (FFAC-98-10-23-D4) 


C. Jackson asked A. Fairchild to present the Faculty of Fine Arts Undergraduate Curriculum 
Report #55 submitted to Faculty Council for approval. 


Department of Design Art 


The rationale for the change is found on page 1 of the Calendar Update Form, and grew out of the 
recent department appraisal process. The current language is bold faced indicating the change. 


L. Sharman pointed out two changes which were mistakenly not included in the submission: (1) 
In the Admissions Section: the word students is changed to applicants. (2) DART 471, *33 or 


fewer credits remaining in degree programme should also be included. 


Department of Music 


M. Corwin briefly explained the changes in the BFA Specialization in Music Performance Studies: 
INMS 250 and 209 will now recognized as part of the degree. S. Panet-Raymond asked whether 
this limited the electives students could take and M. Corwin explained that students enrolled in this 
specialization programme want to devote themselves exclusively to performance studies. C. 
MacKenzie pointed out that specialization programmes need not mean students are taught only one 
thing. Although M. Corwin explained that students have the option of substituting other electives 
with the approval of an advisor, C. MacKenzie added that students would not take full advantage 
of this option if it were not made evident in the Undergraduate Student Calendar. Further, she 
recommended that within the Specialization of 72 credits, 3-6 credits Music electives could be 
replaced with the permission of an Advisor. M. Corwin will consult L. Adams, the programme’s 
coordinator. A recommendation was made that the 72-credit Specialization be reviewed by the 
Curriculum Committee and C. MacKenzie stated that the A.P.C. could accommodate a timely 
request for insertion into the Calendar. 


MOTION: (MacKenzie, Panet-Raymond) 


“that, provisional upon approval by the Department of Music, Faculty Council 
accepts the Music curriculum changes on the understanding that 6 credits of Music 
electives can be replaced with Faculty of Fine Arts electives, with permission of an 
advisor.” 


CARRIED 


Department of Theatre 


E. Mongerson stated that changes made last year in the Admission procedures to Programmes in 
Theatre have not been working and had negative consequences. Theatre is requesting that it revert 
to prior admission procedures which do not affect any of the courses. 


MOTION: (MacKenzie, Perry) 


“that Faculty Council passes the curriculum changes for Design Art and Theatre as 
presented.” 


CARRIED 


Faculty Council reviewed the Faculty of Fine Arts Graduate Curriculum Report #56 (document 
FFAC-98-10-23-D4). M. Corwin explained the proposed changes for the Diploma in Advanced 
Music Performance. He said that the prefix for the course numbers was altered to clarify the course 
information and that there are slight changes in the course numbers to make the sequence of the 
course numbers more consistent. 


MOTION: (Spensley, Corwin) 
“that Faculty Council approve Faculty of Fine Arts Graduate Curriculum Report #56.” 
CARRIED 
10. Revisions to Student Request Committee Procedures (FFAC-98-10-23-D5) 


J. Jans, Graduate Studies and B. Freedman, Legal Cousel spoke on the revisions to the Student 
Request Committe Procedures. The Task Force on Academic Regulations reviewed the procedures 
for Student Request committees and made some revisions. The most important revision made was 
that certain requests may be delegated to designated individuals. In most cases, this practice has 
already been in effect, but now it will be included in the Undergraduate Calendar. Other revisions 
basically clarify the procedures for students. Students must receive a written reasoned decision 
concerning their request, and can submit more evidence to further validate their case. Cases may be 
referred to the Student Request Committee and the Chair of the Student Request Committee must 
decide whether an appeal constitutes new evidence. All Student Request Committee decisions are 
final and students cannot appear before the committee. 


11. Adjournment 


The meeting was then adjourned. 


Respectfully submitted, 


Nina Dunn 
November 20, 1998 


